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The Vision 

To build a health  

system that  

achieves  Pae Ora  

healthy futures for  

all New Zealanders 



 

 

 



• A locality is a geographical area that is 
home to a community with their own 
specific health and social needs and 
aspirations that the system will plan 
and arrange services to meet.  

• Localities give iwi, mana whenua, 
hāpori Māori and communities a strong 
voice in deciding what’s needed in their 

local area.  

• Localities enable different health and 
wellbeing organisations to work 

together better to improve people’s 
health and wellbeing. 

• By July 2024, every community in New 
Zealand will be part of a locality.  

• Te Whatu Ora will support all people 
living in localities to say what they 
need to live well in and thrive in their 
communities.  

• Iwi-Māori Partnership Boards will 
ensure whānau Māori living in a locality 
are supported to say what they need. 

What is a locality? 



Localities seek to embed a population 

health approach 

The Locality approach recognises that if we can create 
better connections across health and social care 
agencies, we can better promote health and wellbeing 
and lift the health outcomes of entire communities. 

Localities will embed a population health approach 
where Wai Ora, Mauri Ora and Whānau Ora are all 
addressed through the social determinants of health – 
the circumstances in which people are born, grow, live, 
learn, work and age, to improve outcomes. 



  

  



  

  

1 . Locality Determination 

Engaging IMPBs, local  
government and  
communities to  
determine locality  
boundaries. 

Build local relationships. 

2 . Locality establishment 

Support local  
stakeholders to establish  
local working  
arrangements that  
support collective action.  

Document working  
arrangements into a  
locality charter. 

3 . Locality planning 

Engage with whānau, and  
communities to identify  
wellbeing needs and  
priorities to inform  
locality plans. 

Partner with IMPBs, Te  
Whatu Ora and Te Aka  
Whai Ora. 

. Delivery 4 

Align contract and  
funding arrangements to  
locality plans and start  
delivery. 

Implement new models  
of care and community  
wellbeing initiatives. 

Improve service  
integration through better  
networked providers.  



  

Locality boundary determination process 



  

Jan - 23 Feb - 23 Mar - 23 Apr - 23 May - 23 Jun - 23 » June - 24 

National locality establishment  
process 

• Receive IMPB locality  
boundary recommendations 

• Consult with local authorities  
on locality boundary  
recommendations 

• Te Whatu Ora and Te Aka  
Whai Ora boards agree  
provisional boundaries 

• Consultation with Minister of  
Health and communities on  
provisional boundaries 

• Estimated locality boundaries  
agreed for more than 50%  
population 

• % of locality boundaries  100 

are agreed 

=  Delivery milestone National localities delivery timeline 



Support Framework for Localities 

Development 

• Locality Collaboration Hub – online platform 

• Learning & Insights Programme (Sapere / Malatest / 

Collaborative Aotearoa) 

• The Locality Learning Collaborative – series of hui, 

communities of practice 

• Advisory – locality development - policy and systems 

settings change – machinery of govt. • Strategic 

facilitation 

• Communications and Media 

• Digital  



• Programme Management 
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Eastern BOP Locality 
Te Tai Tairāwhiti Locality 

Tuwharetoa Locality 
Whanganui  Locality 

Porirua  Locality 

Currently on parental leave Te Hiku o Te Ika  Locality 
Ōtara /  Papatoetoe Locality 

Hauraki  Locality 

Hokonui  Locality 
West Coast Locality 

  
   

 
 

 

Wairoa Locality 
Horowhenua Locality 

National localities team (2/2) 



 

 

   

   

   

  

https://www.legislation.govt.nz/act/public/2022/0030/latest/whole.html#LMS575541
https://www.teakawhaiora.nz/
https://www.tewhatuora.govt.nz/

